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Iowa Finance Authority - “IFA”

• Created by HF 823 in 1975
• State “Instrumentality” & “Agency” 
• Governmental & corporate powers
• No appropriation or taxing for operations
• Iowa Code Chapter 16

– IFA obligations are payable only from specific revenues or asset
pledges and do not constitute general obligations of the state



Mission & Vision

To finance, administer, advance and preserve affordable 
housing and to promote community and economic 
development for Iowans.

IFA will improve the quality of life for Iowans by 
providing affordable housing opportunities and financing 
community and economic development.



Organizational Structure

• Nine board members
– Staggered, six-year terms
– Appointed by Governor; confirmed by Senate

• Executive director
– Appointed by Governor; confirmed by Senate

• 85 employees  
– IFA general (programs and administration)
– Section 8
– Title Guaranty Division



Oversight

• Board of Directors
• Administration and Legislature
• Market

– Investors, Rating Agencies, Investment Banks, Bond Counsel, 
Trustee

• Constituents
– Non-profits, Advocates

• Audit by KPMG
• ICR from Standard and Poor’s



Issuer Credit Rating (ICR)

• IFA sought initial ICR 
– Updated accounting systems 
– Strategic plan with IFA’s board
– Financials, audit, budget and rating split

• Housing
• State Revolving Fund



Issuer Credit Rating (ICR)

– Selected Standard & Poor’s (most useful criteria) 
– Presented to S&P in Chicago in July 2004
– Received “AA-” rating in fall 2004
– Presented FY05 results / initiatives in December 2005
– S&P reaffirmed “AA-” rating this month



Issuer Credit Rating (ICR)

• S&P HFA Rating Criteria 
– State economy
– Legislative mandate
– Management
– Earnings quality and financial strength



Issuer Credit Rating (ICR)

• ICR Criteria: State Economy
– Unemployment base
– Housing market
– Financial performance
– Economic growth



Issuer Credit Rating (ICR)

• ICR Criteria: Legislative Mandate
– Relationship with state government
– Knowledge of agency programs
– Importance of affordable housing as a policy goal
– Autonomy of HFA management



Issuer Credit Rating (ICR)

• ICR Criteria: Agency Management
– Philosophy
– Strategic planning
– Organization and controls
– Financial management
– Asset management
– Accounting quality



Issuer Credit Rating (ICR)

• ICR Criteria: Earnings Quality and Financial Strength
– Leverage
– Profitability
– Asset quality
– Liquidity
– Capital adequacy



Issuer Credit Rating (ICR)

• Recent S&P Rationale
– High-quality and low-risk asset base
– Improving financial performance
– Stable and strong management team
– Strong legislative support
– Rebounding state economy



Current Initiatives

• Collaboration with IDED regarding funds and processes 
related to housing and water infrastructure 

• Fannie Mae Foundation sponsored NGA Policy Academy
• Possible Chapter 16 rewrite
• Iowa Housing Conference in September 2006
• State Housing Trust Fund



Operational Initiatives

• New bond software acquired and personnel reassigned for 
new finance and investment section to generate cash flows 
internally

• Web tools for Housing, State Revolving Fund, Title 
Guaranty

• Update strategic plan beginning next month
• Update S&P in December 2006 and seek upgrade to “AA”
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Return on Assets
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Actual Actual Budget

FY04 FY05 FY06

Employee Count 84 87 87

Leverage (AA = 19.1%)

Avg S&P Net Assets / Avg S&P Assets
19.9% 20.6% 19.6%

Profitability (AA =1.09%)

FY Operating Income / Avg S&P Assets
0.68% 1.35% 0.89%

Liquidity (AA = 67.28%)

Avg (MBS + Loans) / Avg Assets
60.6% 71.4% 73.6%

Metrics

Metrics
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Credit Profile

AFFIRMED

Iowa Fin Auth ICR
AA-

OUTLOOK: 
STABLE

Rationale
Standard & Poor's Ratings Services affirmed its 'AA-' issuer credit rating (ICR) on Iowa 
Finance Authority (IFA). The rating is based on the following strengths: 

●     The very high quality and very low-risk profile of IFA's asset base; 
●     Improving financial performance; 
●     High debt rating (around 96% rated 'AAA') and minimal GO debt exposure; 
●     Stable and strong management team; 
●     Strong legislative support; and 
●     Rebounding state economy. 

IFA's asset base of $755 million as of June 30, 2005, is the smallest among all housing 
finance agencies (HFAs) with ICRs rated by Standard & Poor's. Nonetheless, IFA's 
asset base is of very high credit quality and low risk. The single-family program's 
assets are predominantly in the form of Ginnie Mae and Fannie Mae MBS, and its 
multifamily loan issuance is minimal. IFA's strong asset portfolio is complemented by 
its sound equity position (more than 19% of assets) and improving financial 
performance (see Table 3). IFA has a strong management team that has repeatedly 
proven to be proactive and successful in meeting its mission of financing affordable 
housing for residents of the state of Iowa. In addition, the management team has a 
strong and mutually beneficial working relationship with the state Legislature. 

The authority also administers, in partnership with the Iowa Department of Natural 
Resources, the State Revolving Fund (SRF), which issues tax-exempt bonds to 
finance wastewater and drinking water facilities. The SRF bonds are rated 'AAA' based 
on the large size and diversity of the SRF program's loan portfolios, program coverage 
and reserve levels, structural features, and a management team with a proven track 
record. Standard & Poor's analysis of the authority's ICR excludes the activities of 
SRF, as its funds are legally obligated to the program and hence do not contribute to 
IFA's finances. 

IFA's title guaranty division (TGD) was established in 1985 to guarantee title to real 
property in Iowa. The TGD is considered when evaluating IFA's ICR, as surplus funds 
from TGD, in accordance with state code, are available to support IFA's affordable 
housing activities. In fiscal 2005, TGD transferred $2.8 million to IFA's housing 
assistance program funds. The risk associated with title guaranty to IFA's ICR is 
viewed as minimal, as adequate reserves and reinsurance are in place to cover 
potential claims. 

Outlook
The stable outlook reflects IFA's improving financial performance given the authority's 
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aggressive five-year strategic plan, which involves increasing its asset base to 140% of 
fiscal year-end 2003 levels. As expected, rapid growth in assets has led to declining 
leverage ratios, but Standard & Poor's does not view this as a concern given the 
authority's low-risk profile. Furthermore, the authority's strong relationship with state 
government, combined with the state's rebounding economy, should provide an 
environment that will enable IFA to carry out its mission and achieve its goals. The 
outlook reflects Standard & Poor's expectation of sustained financial performance and 
strong management, positioning the authority for an upward rating action should 
positive trends continue. 

Asset Quality
IFA's asset base, the smallest of all rated HFAs, has grown by a considerable margin 
of about 68% over the past five years, and by about 10% in fiscal 2005 alone. As of 
June 30, 2005, IFA had a strong asset base totaling $755 million, consisting of single-
family MBS (68%), investments (28%), and other loans receivable. The proportion of 
MBS and other mortgage loans in the asset portfolio has risen to 71% in 2005 from 
48% of total assets in 2000, largely due to the authority's strategic plans to expand its 
asset base and increase profitability. At the end of fiscal 2005, IFA's loan portfolio 
consisted of single-family Ginnie Mae and Fannie Mae MBS (96%), and single-family 
whole loans and multi-family loans (4%). IFA's single-family MBS portfolio has more 
than doubled in size since 2001 and has increased by around 28% over 2004, due to 
an increase in loan origination and thus the amount of MBS purchased. 

IFA's loan portfolio is extremely low risk due to the authority's conservative approach to 
collateral. As of June 30, 2005, more than 98% of IFA's single-family loans were 
backed by Ginnie Mae and Fannie Mae MBS. As expected, delinquencies and non-
performing assets as of June 30, 2005 were negligible, given the low risk associated 
with IFA's loans. Since MBS guarantee payment on the underlying loans, no reserves 
are required.However, for the remaining loans, IFA has provided reserves to cover 
potential credit losses on the portfolio. These loans are performing well and have 
sufficient excess assets that cover any credit shortfall or liquidity issues. 

IFA's investments as of June 30, 2005 were of sound credit quality, primarily consisting 
of government securities and investment agreements with 'AA-' or higher rated 
providers. Management takes a conservative approach to the oversight and monitoring 
of the authority's investments. IFA's investment income has steadily declined to just 
15% of total revenues in 2005 from 35% in 2001, mainly due to low interest rates and 
the reduction in the percentage of investments to total assets to 28% in 2005 from 45% 
in 2001. Despite these drops, the authority's investments are sufficiently liquid, with 
more than 75% of them maturing in one year or less. 

Earnings Quality And Financial Strength
Total revenues have increased steadily since 2000, with an upsurge of 21% in fiscal 
2005. However, net income has fluctuated due to lower yields on loans and 
investments, higher operating expenses, and increasing interest expenses for bonds 
as IFA implements its strategic plan for growth. In addition, there have been 
fluctuations in the figures of grants received and disbursed over the past few years. In 
2005, net income more than doubled from the previous year's level to $9.7 million, the 
highest since 1997. IFA's core business of issuing bonds to finance below-market rate, 
single-family mortgages continues to generate stable revenues. IFA also administers 
the private activity volume cap allocated to certain private activity bonds, and therefore 
acts as a conduit bond issuer for various types of financing within the state, but does 
not report this function in its financial statements. These activities enable the authority 
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to earn fee-based revenue without adding to its risk profile as a housing agency. 

After a two-year decline, IFA's profitability as measured by return on assets (ROA) 
improved to 1.35% in 2005 from 0.68 in 2004. This is mainly attributed to an increase 
in receipts received from state appropriations, a significant proportion of which is held 
in revolving loan funds. Furthermore, IFA's net interest margin (NIM) strengthened to 
1.22% in 2005 from 0.98% in 2004. However, though its NIM is lower than in previous 
years, it is not an area of concern given the limited risk profile of the authority's existing 
asset base. As detailed in Table 2, the five-year average of the authority's profitability 
ratios are higher than those of its 'AA-' rated peers, exhibiting its strong financial 
performance. 

IFA's equity position has increased by approximately 7% over the past year to $145 
million in 2005, representing 19.27% of total assets. However, unlike other HFAs, this 
ratio has declined steadily from 26.61% in 2000 as a result of the rapid increase in 
assets in accordance with the authority's strategic plan. The authority's equity base is 
adequate, however, to support its low-risk profile, and reflects the authority's significant 
financial strength. After adjusting for potential losses, the division's sound unrestricted 
equity as a percentage of debt far exceeds Standard & Poor's threshold of 4% and its 
liquid assets are also well in excess of 2% of mortgage loans outstanding. IFA's sound 
capital adequacy ratios continue to indicate good management and a prudent use of 
authority resources. 

Debt
As of June 30, 2005, IFA's debt outstanding totaled $583 million, up 11% over the 
preceding year and the highest level since the 1990s. Of the total, around 96% are 
single-family bonds with the remainder in multifamily bonds. IFA has $125 million 
variable-rate, single-family bonds outstanding, representing more than 21% of total 
debt. The use of variable-rate debt has allowed the authority to reduce its cost of debt 
and originate mortgage loans at competitive interest rates. The authority has utilized 
interest rate swaps and interest rate caps to hedge most of its floating-rate exposure. 
All single-family bonds issued since 1991 under the single-family MBS resolution, 
constituting more than 99% of the total single-family bonds and around 96% of total 
debt, are rated 'AAA', reflecting the extremely high quality of pledged collaterals 
consisting of Ginnie Mae and Fannie Mae MBS, the strong credit quality of 
investments, and cash-flow sufficiency. The remaining single-family bonds that are 
backed by single-family whole loans and the multifamily bonds (series 1978A) are 
rated 'AA' based on the strength of the excesses under the separate indentures. Under 
the series 1978A bond issue, loans are no longer outstanding and the bonds are solely 
secured by government obligations escrowed through bond maturity in 2021. Although 
IFA's GO is pledged to four out of the six parity resolutions outstanding, 96% of the 
bonds are held under the single-family MBS resolution, and therefore pose minimal risk 
to the authority's ICR. The authority's GO debt exposure ratio is 3.5%, ranking "low" on 
Standard & Poor's leverage scale for state HFAs. 

Approximately 33% of the total debt was issued at variable interest rates. IFA has 
partially hedged its variable-rate risk exposure on the bonds through floating-to-fixed 
rate swaps and interest rate caps with providers rated at least 'A+'. IFA currently has 8 
swaps and 2 caps outstanding to hedge the variable-rate debt associated with single-
family bonds. Following a review of IFA's swaps and caps, Standard & Poor's assigned 
the agency a debt derivative profile (DDP) of '2' on a five-point scale, where '1' 
represents the lowest risk. 
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The overall score of '2' reflects: 

●     Two highly rated swap counterparties; 
●     Average economic viability of the swap due to the hedge rate being 68% of 

LIBOR; 
●     Low termination risk; and 
●     Good management oversight. 

Standard & Poor's is not factoring in the value at risk as a contingent liability at this 
time due to the remoteness of involuntary termination. 

Management
The authority is governed by a nine-member board appointed by the governor with the 
approval of two-thirds of the members of the state senate. The board is backed by an 
experienced professional staff consisting of 87 full-time employees, headed by an 
executive director who assumed office in 2005. The executive director had served as 
the chief financial officer of the authority since 2003 when appointed, and was involved 
in the initial implementation of the authority's strategic plan. The succeeding chief 
financial officer had served as general counsel for the authority since 2001 before 
being appointed to his new position. Senior management has an average tenure of five 
years. IFA's strong and capable management actively seeks to improve financial 
performance and programmatic operations. 

Management is currently in the middle of increasing the scope of its mission to provide 
affordable housing within the state. The authority's five-year strategic plan calls for 
rapid growth by increasing the size of its single-family program, implementing a new 
multifamily program that would add a goal of $40 million in new production, increasing 
profitability while expanding the size of the authority, and developing other sources of 
revenue that will continue to keep IFA on track with its mission. Standard & Poor's 
views the strategic planning and its capital adequacy study as evidence of strong 
management. It is expected that IFA's management will be capable of balancing 
growth while maintaining its overall strength. 

Standard & Poor's views IFA's relationship with the state as highly positive and expects 
this relationship to continue. The state recently approved about $10 million in 
appropriations for various programs run by IFA: senior living revolving loan fund, home- 
and community-based revolving loan fund, transitional housing for substance abuse 
revolving loan fund, entrepreneurs with disabilities program, and a guard/reserve 
homebuyer assistance program. In addition, the state approved a change to Iowa law 
concerning property taxes to allow the authority to refinance section 202 multifamily 
loans, thereby increasing IFA's flexibility, which is necessary to expanding its scope of 
business. 

The current governor is a strong proponent of IFA and has demonstrated support for 
the authority. This is evidenced by his vetoes of attempts by the state Legislature in 
2001 and 2003 to require IFA to contribute funds from its general fund balances to help 
the state handle budgetary stress. Fund balance raids weaken an HFA's financial 
strength and represent a risk that is largely out of the control of agency management. 
They also can represent dissatisfaction at the state level with the performance of the 
HFA. While it must be recognized that the state's financial condition can affect IFA, or 
any HFA, IFA has taken steps over the last few years to cultivate relationships with 
state legislators and increase awareness of IFA's programs and mission. 
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IFA has been engaged by the state over the years to take on non-housing related 
activities, including serving as one of the state's primary bond issuing authorities. IFA's 
close relationship with the state is also evident through its role as administrator for the 
SRF, in partnership with the Iowa Department of Natural Resources, and its role as the 
state's allocating agency for low-income tax credits. In addition to its active single-
family program, IFA manages a number of housing development and rehabilitation 
programs designed to provide affordable housing and improve existing housing stock. 

Economy
Iowa's economy is gradually rebounding from the national recession of 2001. Strong 
growth in most of the state's industries has accelerated employment expansion. 
Consequently, the current employment rate is higher than the previous year's level and 
just 1% below its pre-recession peak, while the unemployment rate at 4.5% is well 
below the averages for both the Midwest and the U.S. Robust industrial performance 
and employment growth have helped improve personal incomes and household 
finances. However, the rate of personal bankruptcy filings in Iowa is rising, albeit the 
incidence of bankruptcy in the state is still much lower than in the Midwest or U.S. 

Iowa's housing affordability index is the second highest in the U.S., indicating that the 
housing boom that resulted in sharp house price appreciation in most areas of the 
country has largely evaded the state's housing market. In the first quarter of 2005, 
single-family house prices appreciated 5.3% compared with the same period in 2004, 
which is less than half of the rate of house-price growth nationwide. Neither single-
family nor multifamily markets performed well in 2004, as the number of residential 
permits declined over the previous year, and are forecasted to decline through 2009. 
Furthermore, the number of mortgage originations declined by 30% in 2004 to 11,550, 
and are forecasted to continue declining significantly over the next four years. Housing 
prices also increased over the past year and are forecasted to continue to grow 
through 2008, despite the slowdown of originations. This appreciation, combined with 
the stable economy, should continue to create a need for affordable housing in the 
state. 

 
Table 1 Iowa Finance Authority Financial Ratio Analysis 

 2001 2002 2003 2004 2005 5-Year Average 

  Profitability (%) 

Return on average assets (0.05) 1.42 0.95 0.68 1.35 0.87 

Return on assets before loan loss provision and extraordinary item 0.13 1.34 1.00 0.67 1.45 0.92 

Net interest margin 1.82 1.50 1.20 0.98 1.22 1.34 

  Asset Quality (%) 

Nonperforming assets/total loans and real estate owned 0.00 0.00 0.00 0.05 0.08 0.03 

Loan loss reserves/total loans and MBS 0.00 0.00 0.75 0.45 0.42 0.32 

Loan loss reserves/nonperforming assets 0.00 0.00 0.00 1,000.63 520.13 304.15 

  Leverage (%) 

Total equity/total assets 24.93 22.18 19.63 19.84 19.27 21.17 

Total equity and reserves/total loans and MBS 45.16 37.89 32.87 31.11 26.87 34.78 
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  Liquidity (%) 

Total loans and MBS/total assets 55.19 58.52 58.38 62.84 70.63 61.11 

 
Table 2 Five-Year Average Financial Ratios (2000-2004) 

 IFA All 'AA-' 
HFAs 

All 'AA' 
HFAs 

All 'A+' 
HFAs All HFAs 

  Profitablity (%) 

Return on average assets 0.87 0.71 1.08 0.53 0.85 

Return on assets before loan loss 
provision and extraordinary item 0.92 0.81 1.18 0.58 0.99 

Net interest margin 1.34 1.31 1.70 0.78 1.37 

  Asset Quality (%) 

Nonperforming assets/total loans 
and real estate owned 0.03 1.89 2.36 2.56 2.09 

Loan loss reserves/total loans 0.32 1.19 2.43 0.84 1.53 

Loan loss reserves/nonperforming 
assets 304.15 82.04 103.10 28.28 194.04 

  Leverage (%) 

Total equity/total assets 21.17 13.78 19.01 9.21 14.84 

Total equity and reserves/total 
loans 34.78 23.39 30.21 14.56 23.87 

  Liquidity (%) 

Total loans/total assets 61.11 64.84 69.70 68.85 67.75 

Table 3 Iowa Finance Authority Trend Analysis 

 2001 2002 2003 2004 2005 

Total assets ($000s) 449,921 563,855 667,798 684,461 754,715 

% change 5.64 25.32 18.43 2.50 10.26 

Total debt ($000s) 315,663 414,019 511,552 522,321 583,944 

% change 7.50 31.16 23.56 2.11 11.80 

Total equity ($000s) 112,148 125,046 131,074 135,727 145,435 

% change (1.04) 11.50 4.82 3.55 7.15 

Revenues ($000s) 34,351 38,556 41,160 46,454 55,826 

% change 9.64 12.24 6.75 12.86 20.17 

Net income ($000s) (225) 7,214 5,836 4,605 9,708 

% change (104.51) 3,106.87 (19.10) (21.10) 110.81 

Total loans and MBS ($000s) 248,319 329,987 389,849 429,948 533,060 

% change 22.09 32.89 18.14 10.29 23.98 

Nonperforming assets ($000s) - - - 195 426 

% change - - - - 117.93 
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Loan loss reserves ($000s) - - 2,911 1,956 2,215 

% change - - - (32.81) 13.24 

This report was reproduced from Standard & Poor's RatingsDirect, the premier 
source of real-time, Web-based credit ratings and research from an organization 
that has been a leader in objective credit analysis for more than 140 years. To 
preview this dynamic on-line product, visit our RatingsDirect Web site at 
www.standardandpoors.com/ratingsdirect.

  

Published by Standard & Poor's, a Division of The McGraw-Hill Companies, Inc. Executive offices: 1221 
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Subscriber services: (1) 212-438-7280. Copyright 2006 by The McGraw-Hill Companies, Inc. 
Reproduction in whole or in part prohibited except by permission. All rights reserved. Information has 
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for any errors or omissions or the result obtained from the use of such information. Ratings are 
statements of opinion, not statements of fact or recommendations to buy, hold, or sell any securities.

 



IFA Programs



State Revolving Fund

• Provides the lowest cost funds for drinking water and waste 
water facilities in Iowa

• Managed in partnership with DNR

• Programs:
− Planning and Design Loans 

• Funds for early planning costs

− SRF Construction Loans 
• Construction of wastewater and drinking water infrastructure projects 



• Nonpoint Source Programs

− Local Water Protection Program
Linked deposit program to help landowners pay for conservation practices  

− Livestock Water Quality Program
Assist livestock producers with manure management practices 

− Onsite Wastewater Assistance Program
For homeowners in unincorporated areas to repair or replace septic systems  

− General Nonpoint Source 
Can finance a variety of projects that have a water quality benefit 

State Revolving Fund



• Funds distributed to IFA housing programs: 
− Over $37 million to date
− $2.8 million in FY05

• FY05 Premium Receipts: Over $4.8 million

• FY05 Coverage Amounts: Over $4.7 billion

• FY05 Number of Certificates: Approximately 43,121

Title Guaranty Division



FirstHome Program

• FirstHome 
− Affordable mortgage financing for low- and moderate-income 

first-time homebuyers
– Current interest rate 5.625 percent
– 0/0 program (no origination fee, no points)
– More than 100 active lenders across state

• FirstHome Plus
– Down payment assistance up to 3 percent of the mortgage amount
– Current interest rate is 6 percent



FirstHome and FirstHome Plus

• 2,202 loans totaling $167.7 million in FY05
− Average home price = $80,744
− Average borrower income = $37,019
− Average borrower age = 30



FirstHome Purchases
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Low-Income Housing Tax Credits

• Generates equity for construction/rehabilitation of 
affordable rental housing

• About $5.5 million awarded annually
– Assisted 15,000 units in more than 400 projects in 84 counties in 

15 years

• Qualified Allocation Plan
− Set-asides: 

10 percent nonprofit 
10 percent affordable assisted living 
20 percent preservation 
25 percent service-enriched



Multifamily Housing Loan Program

• To preserve at-risk affordable rental units and to foster 
production of new affordable rental units

− $10 million loaned for 497 apartments since 2002

• National Council of State Housing Agencies Award of 
Excellence (2003)



Housing Assistance

• Flexible program of grants and loans

• In FY05:
– $250,000 loans for 12 Habitat for Humanity affiliates
– $50,000 for technical assistance to two providers of transitional 

housing for the homeless 
– $150,000 in capacity building grants
– Three grants for nonprofit housing internships
– $100,000 in matching funds to IowAble for home modifications 

and assistive technology for people with disabilities



Iowa Council on Homelessness

• Created by Executive Order 33 in 2003
• IFA serves as lead agency
• July 1, 2005 - IFA took over the Emergency Shelter 

Grant program and Homeless Shelter Operations Grant 
program 

• Provides funds for homeless shelter programs 
• 100 projects receive assistance for operations, salaries 

and homeless prevention
• Total funding: 

– $1 million (5 percent Iowa real estate transfer tax)
– $1.49 million (federal grants)



Main Street Mortgage Loan Program

• Loans to Iowa Main Street communities
– Partnership with IDED since 2002
– Made nine loans equaling nearly $2 million 
– Downtown infill and upper story rehabilitation
– Favorable rates for terms of 3-15 years with 30-year amortization 

($50,000 - $250,000)



Senior Living Revolving Loan Fund

• Provides gap financing for affordable assisted living 
and housing for people with disabilities

• Below-market interest rates

• FY05 - one award for affordable assisted living and two 
awards for housing for people with disabilities

• Used with Low-Income Housing Tax Credits



Home and Community-Based 
Services Revolving Loan Fund

• Non-competitive loans for adult day services, respite 
services and congregate meal sites

• 1 percent interest rate

• FY05 – awarded two loans for $1.4 million

• Focused on community-based alternatives to institutions

• Serves Medicaid waiver-eligible Iowans 



Home and Community-Based 
Services Rent Subsidy Program

• Bridge subsidy until consumer becomes eligible for HUD 
Section 8 vouchers

• FY05 – IFA managed program through 28E Agreement 
with DHS

• FY06 – Direct appropriation to IFA $700,000

• Currently serves 359 consumers

• 80 consumers on wait list



Aftercare Rent Subsidy Program

• Targets housing needs of youth aging out of foster care

• Encourages self-sufficiency

• Manage program through 28E Agreement with DHS

• Source of funds: Federal Chaffee Grant

• Number of transitional apartments: Two

• Number of youth served: 12



Entrepreneurs with Disabilities 
Program

• $200,000 direct appropriation to IFA in FY06

• 28E Agreement with Iowa Vocational Rehabilitation 
Services and Iowa Department for the Blind

• New rules final on November 30, 2005



Section 8 Contract Administration

• Performance-based contract with HUD
– Since July 1, 2000
– 242 properties
– 12,077 low-income Iowans in 75 counties



Guard and Reserve Homebuyer 
Benefit Program

• Offered through IFA participating lenders
• $1.05 million allocation
• Available to any Iowa resident on active duty between 

September 11, 2001 and June 30, 2007
• $5,000 matching grant to aid home purchase
• Assisted 237 homebuyers since March 2005
• January 2006 - $2 million supplemental appropriation



State Housing Trust 
Fund/HF880



State Housing Trust Fund/HF880

• Iowa Code Section 16.181
– Flow-through account – NOT a revolving loan fund
– 60 percent aids local housing trust funds (LHTF)
– 40 percent provides project-based grants

• Initial Funding
– RIIF appropriation of $800,000 in FY04
– IFA demonstration grant of $1.5 million
– Prior Housing Corp. loans of $7.8 million

• Generates approximately $350,000 annually



• Benefits of LHTFs
– Promotes local housing solutions

• Communities determine their housing needs

– Maximum leverage of existing resources
– Promotes collaboration at the local level

• Requires Local Contributions
– Shows local initiative, support and involvement for success

State Housing Trust Fund/HF880



• 2004 & 2005 Awards
– Local Housing Trust Funds = $2,305,000

City of Dubuque Housing Trust Fund
COG Housing, Carroll
Dallas County Local Housing Trust Fund
Floyd County Local Housing Trust Fund
Housing Trust Fund of Johnson County
Iowa Northland Regional Housing Council, Waterloo
Mediapolis Community Development Company
Polk County Housing Trust Fund
Operation Threshold, Waterloo
Oskaloosa Housing Trust Fund
Scott County Housing Council

State Housing Trust Fund/HF880



• 2004 & 2005 Awards
− Project-based awards = $1,117,500

City of Council Bluffs
City of Mount Pleasant
City of Keokuk
Forest City Economic Development
Habitat for Humanity of Iowa
Northeast Iowa Community Action Corporation, Decorah
North Iowa Transition Center, Mason City
MidAmerican Housing Partnership, Dubuque and Cedar Rapids
Municipal Housing Agency of Fort Dodge

State Housing Trust Fund/HF880



Hazelton – In 2004, the Iowa Northland Regional Council of Governments 
(INRCOG) used part of a grant from the State Housing Trust Fund to allow 
the city of Hazelton to purchase and demolish a dilapidated, unsafe house. 
The city then affordably sold the lot to a single mother so she could have a 
new home constructed on the site for herself and her two children.

State Housing Trust Fund/HF880

Before After



Oskaloosa – The Oskaloosa Housing Trust Fund used their grant from the 
State Housing Trust Fund to enhance their first-time homebuyer program. A 
single woman in Oskaloosa used $2,057 from the program to help her buy 
this house.

State Housing Trust Fund/HF880



Carroll – With financial assistance from the State Housing Trust Fund, COG
Housing in Carroll was able to rehabilitate this home that is occupied by an 
elderly widowed woman. Renovations included new windows, a new furnace 
and metal wrap that provided energy efficiency and minimized homeowner 
maintenance.

State Housing Trust Fund/HF880



Scott County – Davenport-based John Lewis Community Services opened 
this Youth Shelter in 2004 to provide a safe haven for up to eight 16- to 18-
year-old youths. These children work with staff to develop a plan to reunite 
with their families and more. Monies from a $200,000 grant from the State 
Housing Trust Fund assisted the development of this facility.

State Housing Trust Fund/HF880



• House File 880 & SHTF funding
– Reallocates the Real Estate Transfer Tax

• $1 million in FY07
• $2 million in FY08
• 25 percent in FY09
• Cap out at 45 percent in FY13

– Maintains 5 percent allocation to Homeless Shelter Program

– Maintains 17.25 percent retained by counties

State Housing Trust Fund/HF880
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Local Housing
T R U S T  F U N D  M A P

City
City of Dubuque Housing Trust Fund *

Mediapolis Housing Trust Fund +

Oskaloosa Housing Trust Fund *

Operation Threshold, Waterloo (Black
Hawk County) +

Sioux City Local Housing Trust Fund #

County
Dallas County Local Housing Trust
Fund, Inc. *

Floyd County Housing Trust Fund *

Housing Trust Fund of Johnson County * 

Polk County Housing Trust Fund *

Scott County Housing Council *

Story County Housing Trust Fund +

Regional
Council of Governments Housing, Inc. *,
based in Carroll (Audubon, Carroll,
Crawford, Greene, Guthrie and Sac) 

Iowa Northland Regional Housing
Council *, based in Waterloo
(Chickasaw, Bremer, Black Hawk,
Butler, Grundy, Buchanan and Floyd)

Tri-County Housing Trust Fund *, based
in Stratford (Boone, Hamilton and
Webster) 

Homeward Housing Trust Fund #, based
in Clarion (Calhoun, Franklin,
Hancock, Humboldt, Mitchell,
Pocahontas, Winnebago, Worth, Wright,
Buena Vista, Palo Alto and Kossuth)

Southwest Iowa Housing Trust Fund #,
based in Atlantic (Cass, Fremont,
Harrison, Mills, Montgomery, Page,
Pottawattamie and Shelby)

Southern Iowa Housing Trust Fund #, based
in Creston (Adams, Adair, Clarke, Decatur,
Madison, Ringgold, Taylor and Union)
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* Indicates trust funds that were certified by IFA in 2005 as local 
housing trust funds in accordance with Administrative Rules.

+ Indicates that there is a housing trust fund established; however, 
it did not request or receive certification from IFA in 2005.

# Indicates that a trust fund is being formed for these areas. 
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